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MOTTO 

 

Life is about a moment, don’t wait for the right moment, but create your own 

moment 

 

"It always seems impossible until it’s done."  

(Nelson Mandela) 
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ABSTRACT 

 

This study examines the application of the Critical Path Method (CPM) to optimize the 

construction project of the rattan commodity Factory Sharing building. So that the work is 

completed on time or faster and does not experience delays. In this final project, an analysis 

of the acceleration of the structural work scope project is carried out using the CPM 

(Critical Path Method) scheduling method to identify critical paths, the project team can 

prioritize efforts and minimize delays. Based on the analysis carried out, the duration of 

the work is 77 days and the acceleration analysis using the Time Cost Trade Off method is 

known that the optimal duration of the project is 65 days with an additional cost of 

Rp.96,175,466.60 or around 4,277% of the total cost of the structural work in the 

acceleration, an additional 4 hours of overtime are added every Monday, Wednesday, and 

Friday. Although the CPM (Critical Path Method) has proven effective in optimizing 

project schedules, it is important to consider the potential additional costs associated with 

project acceleration. 
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ABSTRAK 

 

Penelitian ini mengkaji penerapan Metode Jalur Kritis (Critical Path Method/CPM) untuk 

mengoptimalkan proyek pembangunan gedung Factory Sharing komoditi rotan. Supaya 

pekerjaan selesai tepat waktu atau lebih cepat dan tidak mengalami keterlambatan. Dalam 

tugas akhir ini dilakukan analisa percepatan proyek lingkup pekerjaan struktur dengan 

menggunakan metode penjadwalan CPM (Critical Path Method) untuk mengidentifikasi 

jalur kritis, tim proyek dapat memprioritaskan upaya dan meminimalkan keterlambatan. 

Berdasarkan anilisis yang dilakukan bahwa durasi pekerjaan adalah 77 hari dan analisis 

percepatan menggunakan  metode  Time Cost Trade Off  diketahui  bahwa  durasi optimal  

proyek  adalah 65 hari dengan  penambahan  biaya  sebesar  Rp. 96.175.466,60 atau sekitar 

4.277% dari keseluruhan biaya pekerjaan struktur dalam percepatan dilakukan 

penambahan 4 jam lembur setiap hari senin, rabu, dan jumat. Meskipun CPM (Critical Path 

Method) terbukti efektif dalam mengoptimalkan jadwal proyek, penting untuk 

mempertimbangkan potensi biaya tambahan yang terkait dengan percepatan proyek. 

 

 

Kata Kunci : Critical Path Method, Percepatan, Time Cost Trade Of 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	SKRIPSI-DIDIT ANADITA-1950100084.pdf (p.1-75)
	DAFTAR ISI REV1.pdf (p.1-15)


